PEOPLE DEVELOPMENT

TEAM LEADER / SUPERVISOR
APPRENTICESHIP

INTRODUCTION
Welcome to People Development,
Veolia UK & Ireland’s Learning and
Development function based in
Wolverhampton. We are part of a
global network of Campuses meeting
the development needs of over 15,000
employees in the UK.
From compliance and professional skills training, to
apprenticeship and graduate development, our mission is
simple: To “Develop our People to Deliver a Difference”.
People Development have been supporting apprentices for the
last 20 years to help develop Veolia’s future talent, fill crucial
skills gaps, and enable business success and growth.
We are proud to be the home for a community of over
300 apprentices, alongside a dedicated and passionate
Apprenticeship team who support your personal growth and
academic success, from enrolment through to completion.
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We look forward to welcoming you on the Team Leader /
Supervisor Apprenticeship and sharing your journey to success
with you.

Ben Jones
Ben Jones
Apprenticeships & Graduates Manager

IMPORTANT NOTICE

This brochure was developed in October 2019.
The information therefore reflects the programme as it is at this time.
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OVERVIEW OF THE
PROGRAMME
If you are in a first-line management role, or have aspirations to be, then this apprenticeship is designed for you.
Allowing you to acquire specialist knowledge of core management disciplines, this programme will ensure your
practice at work improves from your first to last session – and beyond! We’ll help you achieve interpersonal excellence
through managing people and developing relationships; show you how to deliver outstanding organisational
performance through project, financial and operational management – and all while challenging and improving your
management decisions and practices.
What other benefits do we offer? This includes: Maths and English support; Equality & Diversity training; health &
well-being training and support; 360 feedback; access to e-Learning packages; student union discounts; networking
opportunities and site visits; and access to our expanding Google+ Communities.
Upon successful completion of this apprenticeship, you will receive both the Level 3 Team Leader/Supervisor Standard
Apprenticeship, and the highly desirable, designatory standing of Foundation Chartered Manager, offered only by the
Chartered Management Institute (CMI). Throughout this programme you will also have access to the CMI Achieve
Mentoring scheme, a legal helpline, career and continuing professional development (CPD), unlimited access to
templates and ‘How to’ guides, and access to local and national events. If that’s not enough, how about a subscription
to Professional Manager magazine?
Meet The Team

Lisa Calder

Apprenticeship Specialist
+44 750 05 72525

Debbie Filgate

Apprenticeship Specialist
+44 771 17 35050

Louise Jaeger

Apprenticeship Specialist
+44 734 27 14201

The Leadership and Management delivery team are highly experienced management practitioners, working across
various sectors such as Education, Childcare, Hospitality and Legal. Together they offer over 30 years worth of lecturing,
teaching and assessing experience from numerous training providers, universities and colleges. Above all, the team are
passionate about developing and empowering others.
DON’T TAKE IT FROM US – HEAR WHAT YOUR COLLEAGUES HAVE TO SAY...

“The biggest impact the apprenticeship has had, is that it has
made me more confident in myself and my decision making.
I’ve also applied everything I’ve learned to my job role which
has led to me being promoted and having more responsibility
within my new role which is so rewarding. It’s also given me more
opportunities to use the new skills I am learning whilst on this
course.”

IMPORTANT NOTICE

Robyn Donaghy
This brochure was developed in July 2019.
Level 3 Team Leader
Management
Apprentice
The information
therefore
reflects the programme as it is at this time.
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ACCREDITATION AND
PROGRESSION
Why CMI?
•
•
•
•

CMI is the only Chartered body in the UK that awards management and leadership qualifications, and the only
body that awards Chartered Manager, the ultimate recognition of the professional manager
CMI’s vision is for better led and managed organisations
CMI’s mission is to increase the number and standard of professionally qualified managers
CMI is the voice of community of over 100,000 professional managers and leaders, from students through to chief
executives, across all industry sectors and organisational sizes in the UK and beyond

CMI’s impact
•

•

CMI qualified managers and leaders make a positive impact on businesses by helping them to grow and thrive.
Our research shows that management and leadership development leads to 23% increases in organisational
performance and a 32% increase in employee engagement. On average, Chartered Managers deliver £391k of value
to their organisations.
Through CMI membership and resources, you can become a better manager and leader, improving your career
prospects and getting you to the top of your profession.

CMI’s and UK management
•
•
•
•

Bad management is harming UK business and must be urgently addressed
We need to put an end to the ‘accidental’ manager
Better managers and leaders will lead to stronger economic growth
Improving the quality and integrity of managers and leaders has a positive impact on organisational performance
and reputation

CMI’s Qualifications
•
•
•

Professional Qualifications and Chartered status are crucial if individual managers and organisations are to succeed
Holding a professional Qualification leads to additional earnings of £81,000 over a career for individuals
A professional Qualification makes individuals 9% more employable

Progression
On successful completion of your Level 3 apprenticeship, you will receive the designatory letters FCMgr after your
name and can move onto the Level 5 Operations and Departmental Manager apprenticeship and achieve full Chartered
Manager status. This award signifies that your knowledge and skills are at the highest level within the management
profession and is recognised across industries.
A RECENT CMI SURVEY ESTABLISHED THAT OF THOSE SURVEYED

78%

90%

96%
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COURSE IN DETAIL
Delivery Model
The programme is currently delivered using a blended learning approach of face to face classroom sessions once every
4 weeks, remote support via Google Hangout and Mail, and tutor workplace visits. Learning sessions include:
•
•
•
•
•
•
•
•
•
•
•

A full initial assessment to ascertain your current skill level.
A full induction to the apprenticeship programme.
Classroom session on Awareness and Management of Self
Classroom session on Leading People
Classroom session on Communications and Stakeholders
Classroom session on Operational Management
Classroom session on Creating effective teams
Classroom session on Project Management - Theory
Classroom session on Project Management Finance and Decision Making
Dedicated workshop sessions to support portfolio building, assessment and soft skills
End Point Assessment practice

All learners who have not achieved GCSE Grades A-C or Level 2 Functional Skills in English and Maths prior to starting
the course, must complete this element within the first six months on the programme. This must be completed in your
own time using the BKSB online learning platform, with support from your tutor.
Throughout the programme, People Development will help you with dedicated tutor and management support,
provide 360 feedback to the learner, support in the creation of a Personal Development Plan, guide any project work
and give access to an e-portfolio system for you to upload your work and track your progress. Your People Development
Apprenticeship Specialist is always on hand to support and is always available via phone, email or in person to talk to.
On enrolment you will gain access to e-learning resources and student membership of the Chartered Management
Institute (CMI); access to the CMI bank of learning and CPD resources via its online platform Management Direct. In
addition, the Chartered Institute of Waste Management (CIWM) have agreed to give student membership to all Veolia
employees undertaking an apprenticeship.

I am delighted that you have chosen to undertake an
Apprenticeship with our team in People Development. The
philosophy of Veolia is “Veolia trains Veolia” and my team and
I are delighted to support you on your learning journey, both in
this apprenticeship and any other learning and development
programme you may attend in the future. My team are committed
to ensuring that you have the highest quality programme and are
with you every step of the way to ensure you are successful. My
best wishes in completing your apprenticeship.

IMPORTANT NOTICE

Matt Pitt
This brochure was developed in July 2019.
The information therefore reflects the programme as it is at this time.
Head of People Development
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LEARNER JOURNEY
Your road map to success...

1

Enrolment and Initial Assessment

2

Benefits of personal and professional development
Learning styles
Effective appraisals
Time management and emotional intelligence

Induction

4

Apprenticeship overview
CMI introduction
Accesses and logins

Workshop B

8

Prioritising, organising and setting work and objectives
Coaching for High Performance

11

Powerful performance management
Change management
Facilitating cross team working

10

Project Management Theory

Role and purpose of projects
Project management approaches and tools
Effective delivery, risk management and
monitor progress

Leadership & Management styles and techniques
Management in Veolia
People and Team management models

Customer and stakeholder relationship management
Different forms of communication and effective feedback
Conflict management, influencing and negotiation skills

Operational Management

Creating Effective Teams

Leading People

Communications and Stakeholders

6

Presentations
Portfolio building
Mock End Point Assessment

7
9

Awareness and Management of Self

3

Functional skills initial assessment
Skills scan to assess competency
Agree Individual Learning Plan

5

Workshop C

Projects
Portfolio building
Mock End Point Assessment

12

Workshop A

Presentations
Portfolio building
Mock End Point Assessment

13

Project Management Finance

Budget control and monitoring
Managing costs
Resource management

IMPORTANT NOTICE

Decision Making

Problem solving and decision making techniques
Data management and use of technology
How data informs decisions

14

This brochure was developed in October 2019.
The information therefore reflects the programme as it is at this time.
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Gateway meeting

EPA preparation
Final evidence gathering
Exit interview and gateway paperwork
End Point Assessment by CMI

ASSESSMENTS &
OFF THE JOB TRAINING
Assessment
During the apprenticeship, your progress will be continually reviewed so you will always know how you are doing, how
far you have progressed and what will be required next. Your progress reviews will always include input from you, your
Apprenticeship Specialist and your line manager. The assessment of the programme has been deliberately pitched to
encourage learners who may have been away from the classroom for some time or who perhaps have had less that
enjoyable experiences when previously studying. We employ a number of methods such as workbooks, assignments,
presentations, photographic evidence, video and audio recordings, team activities, witness statements, 360 feedback
reports, professional discussions, reflections etc.
End Point Assessment (EPA)
At the end of the course, learners will undertake an End Point Assessment comprising the following elements, which
are weighted as stated: Multiple Choice Test - 30%; Competency Interview - 30% Portfolio of Evidence - 20%; CPD
discussion - 20%. This is delivered using Google Hangouts so that there is minimum inconvenience to our learners
and in a very user friendly way. You can also practise with your tutor/assessor and get used to the Skisure platform
which is used for the End Point Assessment during workshop sessions. During your End Point Assessment which takes
places with the Chartered Management Institute (CMI), you will automatically be assessed for Foundation Chartered
Manager status.
Off-the-Job Training
To ensure success, you will be expected to dedicate 20% of your working hours to the apprenticeship program, this is
called Off-the-job training. This can take a number of forms including shadowing, Lunchtime Learning sessions, CPD,
researching ideas online, writing up your notes and assignments, attending meetings, doing other courses including
a management element, reading, watching videos and many more. It is not simply attending knowledge based
classroom sessions away from the workplace.

“I have been a manager in various positions and companies for
a number of years and at first was apprehensive about doing an
apprenticeship as I had not done any formal education for years. The
apprenticeship has been life changing; it has challenged my way of
thinking and I have adapted my management style and become a
better manager as a result. To achieve a distinction, fellow chartered
manager status and a special recognition award from CMI has been
amazing, but seeing my fellow colleagues achieve and grow has
been just as rewarding.”
Tony Collins
Operations Manager, Canterbury RDF
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APPLYING & ENTRY
REQUIREMENTS
How to apply
If you would like to enrol on the apprenticeship program, then you will need to talk to your manager or supervisor who
will then contact the appointed People Development Business Partner (PDBP). The Business Partner will arrange for
some initial assessments to take place to make sure that you are eligible to enrol.
Please press this link to find your local People Development Business Partner. When your manager has processed the
application you will be contacted within 10 working days and given an estimated start date of a cohort in your area.
Entry Requirements
•
•
•
•
•

Functional skills
Essential: Level 1 English and maths ( GCSE Grades D-E); desirable: Level 2 English and Maths (GCSE Grades A-C).
A Veolia google account with full Veolia email and access to electronic devices such as laptop, desktop or tablet.
Full in depth skills scan to assess current competency against knowledge, skills and behaviours of the
apprenticeship
The learner must be enabled to be placed into situations where they are able to practise their leadership and
management skills and behaviours if they are not currently in a line manager position.

Prove Eligibility

Functional Skills

Skill Scan

Senarios

Age and right to work.

Functional skills initial assessment
and skills scan with line manager.

Full in depth skills scan to assess
current competency against
knowledge, skills and behaviours
of the apprenticeship.

The learner must be enabled to
be placed into situations where
they are able to practise their
leadership and management
skills and behaviours if they are
not currently in a line manager
position.

Veolia Google
Account
Creation of Veolia Google account
by line manager

To find out what your current standard is we will ask you to sit a short, computer based initial assessment in English
and Maths. Although there is a standard that must be in place in order to start an apprenticeship, if you are currently
just a little below that standard we can usually offer help, advice and resources to enable you to reach the required
standard and then reapply at a later date.
Funding
The maximum funding available for this Apprenticeship is £4, 500. The People Development function will ensure
that we utilise the Apprenticeship Levy pot for all of your learning and development and End Point Assessment costs.
Therefore there should be no additional costs while on programme for your Business Unit to cover. There is no cost to
membership of CMI or CIWM whilst on programme as a student but there will be if you wish to become a full member
after completion of the apprenticeship (in line with other Chartered Institutes).
LGV Apprenticeship | 8

FAQ
How long does the apprenticeship last?
An apprenticeship must last for a minimum of 372 days. The enrolment, induction and taught sessions (including
workshops and EPA preparation) should take around 12 - 13 months. If your Apprenticeship Specialist and line manager
agree you are ready for End Point Assessment a Gateway meeting will take place and CMI will be notified that you are
ready to take End Point Assessment.
Will being on apprenticeship affect my contract or my salary?
No. Being on an apprenticeship has no effect on contracts and salary. As we have demonstrated in the brochure we
would hope that completing this apprenticeship would have a positive effect on salaries in the following years.
What happens if I fail any elements of my End Point Assessment?
Results and feedback from CMI should be received within 10 working days after assessment. If you have failed any
elements of your EPA, your Apprenticeship Specialist will support and guide you and then notify CMI that you wish to
take a resit. You will not have to resit elements which you have already passed.
Where will the training take place, including the classroom sessions?
All classroom sessions will take place at an appropriate Veolia site which is in a convenient location for all of the
learners in your cohort to access. Other learning takes place remotely which gives you the freedom to study in any
place, at any time.
Who provides the 360 feedback?
You will submit the names of 6 people to your Apprenticeship Specialist. They must consist of colleagues in positions
above you such as your line manager, those at a similar level and then colleagues for whom you have line management
responsibility.
What support should I expect from my manager?
Your manager has put you forward for this apprenticeship and should be fully aware of their responsibilities. They are
aware of the requirements of the Off-the-job training and what it consists of. Managers will be expected to take an
active role with you and your Apprenticeship Specialist in the quarterly progress reviews and are a point of support and
guidance throughout the programme.
Am I guaranteed promotion or a pay rise on completion of the apprenticeship?
There is no guarantee that this will happen but completing this development programme aids your professional and
personal development and will look favourable on your CV moving forward.

“You are clearly so passionate about your programme, and it is obviously
having a great impact on your learners.”
Charlotte Bradshaw, CMI Partner Engagement Manager
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Resourcing the world

Veolia
People Development
1 Station Rd, Four Ashes, Wolverhampton WV10 7DG
01902 794980

www.campus.veolia.co.uk

